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Results

The client benefited from faster
turnaround times, reduced shipping
costs, increased operational efficiency,
and a reliable, scalable print solution

that ensured seamless fulfillment.

Nationwide Print Solutions for
Speed, Efficiency, and Reliability. \@/

Built-in Reliability
Facilities can turn on, turn off, or
reroute production as needed to

Cha"enge mitigate disruptions.

A national company required a trusted print partner with an established presence

across the U.S. to support its end customer's extensive operations. The client
faced several logistical and operational challenges, including:

Strict Service Level Agreements (SLA's): All materials needed to be produced,
shipped, and delivered within five business days, leaving little room for delays.

SCALABILITY & AGILITY

Nationwide Reach: With distribution centers and retail locations spanning the Our flexible network enables
country, production needed to be strategically aligned with regional demand. rapid adjustments to changing
demand.

Shipping & Cost Inefficiencies: Centralized printing created high shipping costs
and longer transit times, increasing the risk of missed deadlines.

Solution

By leveraging Taylor's nationwide footprint, we implemented a decentralized, /i:l

regionally optimized production model to ensure speed, efficiency, and reliability. o

This included on-boarding 9 production facilities to handle both small and large OPTIMIZED SHIPPING
format printing. Printing closer to the final

destination reduces transit time
and lowers shipping costs.
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